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Our purpose

Across the country the health and social care needs of the population are changing. Our

lifestyles are increasing our risk of preventable disease and are affecting our wellbeing. We

are seeing our population grow and people are living longer often with multiple long -term
conditions like asthma, diabetes and heart disease as well as more complex health needs.
Resources are limited and the health inequality gap is increasing.

As a partnership we recognise we all have a role to play in in addressing the
Il nterdependent i1 ssues that affect peopleds heal
employment or social isolation.
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Our Vision

Collaborating for happier communities

The partners have agreed to work collaboratively to:

Promote equality and reduce inequalities by focusing on the wider determinants of
health

Provide high quality and accessible care for all who need it
Improve the health and wellbeing outcomes for the population of Walsall
Develop a skilled, motivated and happy workforce

o To Do Io I

Make best use of all partner resources
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Model of Care Walsall Together

Tier 1 - Integrated Primary, Long term condition management, Social and
Community Services

Tiers of
Care

Tier 2 = Specialist Community Services

Walsall Together
Single Point of Tier 0 — Resilient
Access (SPA) Communities
An Integrated prevention
and sarly intervantion offer
to all Walsall citizens
Tier 3 - Intermediate, Unplanned and Crisis Services

Tier 4 - Acute Hospital Services
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Resilient Communities

A Supporting people and the communities they live in to contribute towards and access
locally based services to improve the health and wellbeing of themselves and their
community.

A Focusing on prevention, health and social care professionals along with community
groups and volunteers, will work together to ensure people are provided with the right
advice, support and opportunities needed to live an independent, healthy and active
life.
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Benefits of Integrated Working

People of Walsall Health and Social Care Staff

Better supported within a Part of news ways of working Improve existing working
community setting to maintain that better meets the need of relationships

their health and independence local people e o S et

The way their care is provided More flexibility in their roles and resources and expertise between
will be easier to understand more development organisations

and use opportunities

Reduction of duplication
Dondt have t o ke Accesspatientinformation
their health and social care guicker

history

Improved digital and technological
support

Improved communication
More choice in who provides between primary and
their care secondary care

Ability to share resources to provider
safer, more coordinated care that is
sustainable in the future
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Our Partners

A Housing (whg)

A Voluntary, community and social enterprises (including One Walsall)
A Healthwatch Walsall

A Primary Care Networks (General Practice)

A Walsall Healthcare NHS Trust

A Walsall Council
APublic Health, Adul t Soci al Care and Chil dr e

A Black Country Healthcare NHS Foundation Trust
A Formerly Dudley and Walsall Mental Health Trust

A Walsall Clinical Commissioning Group
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How we work together

Alliance Agreement
A Foundation of trust, collaboration and innovation

A All organisations have signed an alliance agreement which sets out how they will
work together to deliver sustainable, effective and efficient services.

Walsall Together Partnership Board
A Senior representation from each organisation
A Meets on a monthly basis

A Provide strategic oversight and operational coordination for the services in
scope

Walsall Together | Collaborating for happier communities




SNEWR R,

Walsall Together

How we work together

Senior Management Team and Programme Office
A Oversight of the operational delivery and co -ordination of services
A Transformation of services to deliver the new integrated models of care

Clinical and Professional Leadership Group

A Mandates, oversees and ensures effective engagement for the system to enable
better integrated working in the interests of citizens

A Clinical and professional leadership to population health needs assessment,
tackling health inequalities and addressing comorbidity

A Oversees the citizen and community's engagement work of the partnership
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Delivering the Model of Care
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Achievements to date

Integrated Locality Teams
A Adult community nursing, adult social care, mental health and social prescribing
A Co -location achieved in all 4 localities (Darlaston, Pinfold, Blakenall, Eldon)

A Single electronic referral form to allow direct referrals from general practice
clinical systems into locality teams

A Integration of specialist nursing (respiratory and cardiology)
A Monthly GP -led multi -disciplinary team meetings across all localities
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Achievements to date

Social Prescribing/Community Link Workers

A Primary Care and Locality Teams

A Making Connections Walsall &r ecogni ti on from Kingds Fund
A whg recently launched service

Family Safeguarding Model

A Whole family approach which makes it easy for parents to access all the support they
need from within one team, to help them deal with the complex issues of domestic
abuse, mental health and drug/alcohol abuse that harm their lives and those of their
children

A Enable families to stay together, where it is safe to do so
A Launched Sep 20 in challenging COVID environment
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Achievements to date

Intermediate Care Service
A One of the only areas in the country to have integrated health and social care

A Positive impact on discharge processes and length of stay for medically stable patients,
releasing benefits to the Trust and improving outcomes for patients

Bedside Mobility Assessment Tool (BMAT)
A Nursing tool that recommends equipment for safe patient transfers and mobility

A A stay in hospital over 10 days leads to 10 years of muscle ageing for people who are
most at risk

Care Coordination and Rapid Response
A In excess of 80% of all referrals lead to an avoided admissions
A Pathway integration with locality teams and development of advice and guidance

Walsall Together | Collaborating for happier communities




SNEWR R,

Walsall Together

COVID -19 Response

Established governance and relationships enabled a truly integrated response
A Care Homes 8 CQC and National Task Force recognition as best practice

A Stroke/Holly Bank House
A Decision taken by Leader of Walsall Council

A whg and others mobilized quickly to ensure the premises were fit -for-purpose and
the unit could open to patients

A Community services approach
A Emphasis on self -care and encouraging independence from statutory services

A Nurse capacity to coordinate pharmacy pick -ups, shopping so volunteers can be
directed to those without other support, increased support to primary care for
patients with higher needs
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Looking ahead (to March 2021)

T T

Patient information will be available to clinicians from primary care, Walsall Healthcare and Walsall Council where and when itis
needed through an Integrated Shared Care Record

Investment from Walsall Healthcare earlier this year  will enable the development of specialist Multi Disciplinary Teams to further
support Locality Teams and long -term condition management in respiratory and cardiology

A new Integrated Assessment Hub will be openedat t he o6front door & of the hospital to sup
for patients who arrive but can be cared for within the community 0 this will be one of the first of its kind in the country
Further developments within intermediate care will enable an Intermediate Care Service Step-Up offer and social care rapid

response within the existing funding envelope

First contact practitioner physiotherapy which enables patients with musculoskeletal (MSK) conditions to see a specialist
physiotherapist withina GP  practice was piloted in one GP practice and discussions are now underway to provide this service
across more practices

Integration of primary mental health  services including Improving Access to Psychological Therapies and Talking Therapies
Further integration of Housing across the programme

A Address the wider determinants of health within Resilient Communities

A Integrated social prescribing model

A Integrated response to Homelessness
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Communication & Engagement Aims

Communication, engagement and involvement with local people and communities, need to be at the heart of
any decisions or changes made, in order to make them sustainable for the future and responsive to the needs of
the Walsall population. In order to achieve this we will:

A

p S

Involve people and organisations affected by or interested in our work, including those individuals or
representatives from within protected characteristic or seldom heard groups that experience the most health
inequalities

Make it easy to access , identifying and seeking innovative ways and opportunities to inform engage and
involve, ensuring that the way we communicate and engage is accessible by everyone

Work Together with individuals, communities and organisations from the earliest opportunity in the planning
process, supporting them in developing skills and confidence to represent the views of the local population

Communicate clearly and regularly, giving easy to understand information

Evaluate by demonstrating the impact of communication and the engagement activities, providing feedback
on the results and outcomes of all engagement activates and outline what has changed or improved as a
result or explain why decisions made did not reflect the feedback received
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Making it happen

We will develop a service user group

A We will develop a Service User Group (SUG) that is representative of the diverse
population of Walsall. This will include representatives with lived experience of
long term health conditions as well as more vulnerable groups or those who are
seldom heard.

A We will work closely with our housing, voluntary and community sector partners
to identify individuals and organisations that can represent the voice of these
groups on the SUG.

A SUG meetings will be held regularly to ensure representatives are maintaining an
up -to -date understanding of the work of the Walsall Together programme and
are able to give informed feedback that can be used shape service
development.
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We will provide more opportunities for citizens and
communities to co -produce

A Engaging with people at the earliest stages of
design, development and evaluation Co-production

A People who have experience of using local
services are best placed to advice on what can
be done to improve these

Co-design

Engagement
A Builds upon a range of approaches such as
consultation, engagement and co -design Consultation

A Training programme will include a clear
grounding in the principles of co  -production,
Introduction of a range of methods that support
practical co -production and developing an
understanding of the likely points in the Coercion
engagement/consultation timeline in which the
various methods are most appropriate
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Doing with
in an equal and
reciprocial partnership

Doing for
engaging and
involving people

Doing to

trying to fix people
who are passive
recipients of service
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Making it happen

We will make communities more aware of all the opportunities they have to get
Involved

A Effectively communicate opportunities to get involved in engagement events in
a timely manner, utilising various channels available including social media
accounts, websites, stakeholder newsletters and notice boards

A We recognise that many of the communications methods used are online
approaches and will endeavour to ensure we are reaching those who are
unable to get involved this way though other methods

A As a partnership we are aware some of our more deprived communities
experience digital poverty and we are working to identify how we can better
support these communities as part of our wider strategy
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